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The attached reports provide an update on the status of Long-Range Building Program (LRBP) and Long- 
Range Information Technology Program (LRITP) projects. There will not be a formal presentation of this 
information at the Legislative Finance Committee meeting of June 5th and 6th. If you have questions 
concerning these reports, please feel free to contact me at (406) 444-4580. 

In the work of the Long-Range Planning (LRP) working group, a report format was developed to keep 
legislative members apprised of the status of certain LRBP and LRITP projects. The LRP working group 
recommended that the reports be updated twice each year during the interim. The attached reports are 
being distributed now to meet that recommendation. A final status report will be provided at the 
November LFC meeting. 

How to Read the LRBP and LRITP Reports 

The LRBP report contains project appropriations, as approved by the Legislatures for the 2003 biennium 
through the 2009 biennium. The report is organized in sections by administering agency. The projects 
are then sorted by the requesting agency. The report generally does not include statewide LRBP projects 
or projects made up of multiple small projects. As you read this report, you will notice that each section 
contains the name of the administering agency and a contact person for that agency, should you have 
additional questions about a project. In reading across the table, you will see the name of the project, the 
biennium of appropriation, the fund type appropriated for the project, and the total project appropriation. 
Next, you will see a set of milestones, developed to inform you as to the status of the project. Following 
the milestones section, you will see an estimated completion date column. The date in this column is the 
completion date of the contractual construction agreement. Finally, at the bottom of the report you will 
find a key for the table and notes concerning the information contained in the report. 

The LRITP report contains only those IT project appropriations approved for the 2009 biennium, since 
the IT capital project program is new. The report is organized by the administering agency. The report is 
organized similar to the LRBP report, but in the case of the LRITP, the requesting agency is the 
administering agency. As you read across the columns, you will see the project name, the biennium of 
appropriation, the fund type appropriated for the project, and the total project appropriation. Next, you 
will see a set of milestones, developed to inform you as to the status of the project. The estimated 
completion date provides a best guess assessment by the agency on when the project will be completed. 
Finally, at the bottom of the report you will find a key for the table and a description of the milestone 
designations. 
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dministering Division/Agency: Department of Military Affairs 



KEY - 
X - Project I Benchmark Completed FS - Federal Special Revenue Funds 
DM - Deferred Maintenance PR - Proprietary 
CP - Capital Project Funds 0 - Other Funds (Donations, Grants) 
SS - State Special Revenue Funds B - Bond Proceeds 

C * -  

Long-Range Building Program Project Status 
Administering DivisionIAgency: University of Montana 
Contact: Hugh Jesse 
Contact Phone: (406) 243-2385 

* Note: Estimated completion dates are determined as a component of the contractual costruction agreement. 
* Note: In most cases, completion dates for projects in warrenty prior to the development of this report have not been included. 
* Note: This list generally does not include statewide projects (for example roof repairs, statewide). 
* Note: Most FWP and DOT projects are not listed on this summary because those projects are generally 

more in the form of programs, containing multiple projects. 
* Note: The DOC Preservation & Improvements, Virginia and Nevada Cities project is not on this list because it contains multiple small projects. 
* Note: This list does not include Federal Spending Authority projects from DMA because the projects contain multiple small projects. ,m Indicates change from previous report 

Comments Agency (of project) / Project Name Bien Fund Type Project Total 
New Parking Structure, UM-Missoula ] 2009 1 0 I 5,000,000 
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KEY - 
X - Project / Benchmark Completed FS - Fedetal Special Revenue Funds 
I - In process 
CP - Capital Project Funds 
SS - State Special Revenue Funds 



Milestone Descriptions: 

a This phase includes the development of the major plans, approval of the plans, and funding solicitation. Activities could include: 
0 

- EPP Request submitted and Request is included in Governor's budget 
.n a - Agency identifies base budget funding a " - Business case developed and approved by OBPP and ITSD 

This phase includes the development of the major plans, approval of the plans, and funding commitment. Activities could include: 
M 
m - Project charter developed 
.n 

- Project plan developed B 
- ITSD approves charter and plan 
- Funding secured via legislation, grant approval, or base budget. 

g This phase covers the procurement of the project's major IT asserts: 
- Hardware, soflware, services 

.n 
3 - RFI, RFPs, SOWS or contracts % - Developed, awarded, negotiated and signed 

g Execution includes: 
.n * - Installation, development, and test of the major system components e - Extends to the end of any successful acceptance period or warranty 
W 

- Close-out period includes: 

Y, - Develops the assessment and report on the project's implementation 
? - Assembles lessons learned 

- Close-out report focuses on whether the project met its goals on time, scope, and budget 
- Normally this follows within a few weeks of the end of the execution phase 
- The complete assessment of whether the project met its business objectives may take many months, and is not part of phase. 

The estimated completion date is the completion of the close-out phase. 

Indicates a change from the previous report 


